Commanding General’s Intent, Operation Clean Sweep

1 Marine Logistics Group Marines, Sailors and civilians are generating readiness in support of 1*
Marine Expeditionary Force, every day. A lot is asked of us. Bluntly, there’s not enough money,
people, and time to execute everything, at scale to perfection. But we're part of the Fleet Marine
Force and are not helpless when conditions are tough. We have each other’s back and maintain a

bias for action in the field, in combat, and in garrison.

That is what we are going to do with our barracks — collectively we're going to improve our position.

We're going to attack this like we do any other mission. We're calling this "'OPERATION CLEAN SWEEP".

OPERATION CLEAN SWEEP is about generating readiness through improved living conditions and
changing the culture of how we view the barracks. Every Marine and Sailor deserves a clean, safe,
and secure room that is functional. Heading back to the barracks at the end of a long day should be
a place where you can rest, refit, and recharge the batteries so you can wake, fully rested and attack

what's in front of you at 100%. /t creates an advantage.

Intent. 1* Marine Logistic Group will bring all forces to bear in support of this effort. ALL HANDS will
descend on the barracks during OPERATION CLEAN SWEEP.

This Operation will take place in 6 phases: (1) Setting the Conditions, (2) Barracks Assignment to
Commanders, (3) Educating the Force, (4) Assessing the Condition of the Barracks, (5) Execution of

Self Help and Community Engagement, (6) Transition of Barracks Policy to Staff Actions.

End State. All Marines and Sailors living conditions are clean, safe, and secure. Ownership of the
barracks is formally transferred to commanders. Ownership of rooms is formally transferred to

residents. Individual and unit readiness are increased.
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