Headquarters & Service Battalion

Command Philosophy

A command philosophy states a commander's vision and leadership beliefs for their unit.

Headquarters & Service Battalion (H&SBN) provides command and control, administration,
communications, food service, and services to the 1st Marine Logistics Group (MLG).

Vision: H&SBN is the readiest unit in | Marine Expeditionary Force (MEF) to deploy in response
to our nation’s crises. Mission readiness is measured in

v" MOS proficiency v" Medical/dental readiness 90+% v~ Physical fitness
v" Annual training completion v° Administrative readiness v’ Spiritual fitness
v" Equipment readiness 90+% v~ Ethical conduct v Family readiness

Leadership beliefs: My approach to leading appreciates ironclad discipline and professionalism.
Where are we on the ladder of accountability?

Make It Happen

Find Solutions

“Embrace it!” “Accountable Behaviors”
Things Happen
Because of You

Acknowledge Reality

Wait and Hope
“Victim Behaviors”
Things Happen
“I Can't” To You

Personal Excuses

Blame Others

We do the prep work, stick to the timeline, and figure out how to win with what we have.

Semper Fidelis,

Dlgrautive
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